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EXECUTIVE SUMMARY 

Summary	of	Key	Statistics	

 

The operating result for May remained affected by the impact of the Typhoon Sinlaku that hit Weno on 10 April 
2026. Customer service was fully recovered by the end of the month.  

Daily generated output in May was 52,823 kWh/day an increase of 20.0% on April. Average daily sales were 
47.389kWh/day 12.9% higher than April. Total power loss in Weno was 10.3% in May (8.1% FY2026). Tonoas power 
loss in May was 8.6% (8.3% FY2026) – this figure is an estimate with sales based on average daily sales over the 
previous 3 months. Whole company loss for May was 10.3% (8.1% FY2026).  

The split of power users for Weno sales in May was as follows:  

Government –17.3%; Commercial – 48.5%; Residential – 31.4; Intercompany – 2.9%;  

Solar PV generation in May was 49,026 kWh or 3.0% of total generation. The avoided cost of fuel was US$13,423 
and the amount of Carbon Dioxide avoided was 33.2 tons.   

The NRW in April was 25.3%.  

The gross operating result for May is US$49,786 before interest and depreciation (US$891,846 FY2026). This is 
better than budget YTD by US$39,450. The gross operating ratio for May was 0.96 (0.87 FY2026).  

The net operating result for May 2026 is negative at USD90,699 this is USD59,958 higher than the budget.  
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Capital	Projects	Summary	
Chuuk Water Supply & Sanitation Project 

Package 1 A draft contract has now been agreed between CUC and PEP, this will be shared with ADB for 
their No Objection. Signing of the contract is expected in early August 2026 

Package 2  The package is out to bid and bids are due back on 14 August 2026. Evaluation is a 2-stage 
process with technical evaluation followed by Financial evaluation. It is likely that a contract can be awarded in 
Q4 of 2026. 

Package 3 The due date for completion of the initial scope of work under Package 3 is end August 2026, 
it is likely that there will be a need for a short extension of time. There has also been a variation agreed to 
install a water main along the Neaou backroad which will be completed by July 2027. 

Consideration is also being given to rehabilitation of the water pipeline in Tonoas in advance of the 
construction of a new road scheduled to start in Q1 of 2027. Discussions are ongoing with ADB about this. 

SEDAP/ARISE – World Bank Electrification Projects 

The SEDAP funding closes at the end of June. Two projects are ongoing – Mini-grid installations in Satowan, 
Udot and Eot; and Solar PV generation plan in Weno. Funding for all projects will transfer to the ARISE project. 
Completion of these projects is anticipated by end October 2026. CPUC is responsible for registering customers 
and installation of service lines, cashpower meters and household wiring 

A prequalification document was issued to the market for 5 new mini-grid systems to be constructed under the 
ARISE funding – Uman, Wonip, Munian, Onoun and Moch.  Bid documents are expected to be issued to 
qualified bidders by the end of August 2026 with contract award in Q1 of 2027. 

SEAM/CREWS – EU, DFAT, ADB Electrification Projects 

Contracts have now been signed for the installation of Mini-grid projects in Fefen, Etten and Piis. Power 
Generation will be constructed by Utilligence who have started their mobilisation process. MV system for Fefen 
will be constructed by PEP. Low voltage networks including pillar boxes, customer services cables and 
households wiring will be constructed by CPUC (funded through grant from SPC). More detailed update to be 
provided in June 2026 report. 

Accomplishments	
The most important accomplishment in May for CPUC was the recovery from Typhoon Sinlaku that hit Chuuk 
State on 10 April 2026.  By mid-May all customers were reconnected and service fully returned. The commercial 
impact of the Typhoon was minimized by the quick actions of CPUC staff to make repairs to the distribution 
networks and reconnect customers. 
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1 FINANCIAL PERFORMANCE GRAPHS 

 

 
1.1 Key Points: 
 
Operating 
income for May 
2026  
US$49,786 
 
Operating 
Income FY2026 – 
USD891,846 
 
May 26 
Operating ratio: 
0.96 (0.87 YTD) 
 

 

 

 
1.2  Key Points: 
 
 

 

 

 
1.3  Key Points: 
 
 
Margin on kWh 
sold in May 26 
US$0.034 kWh 
 
FY2026 YTD - 
US$0.075/kWh 
 
May 26 – 5.9%; 
 
FY2026 YTD – 
14.2% 
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1.4  Key Points: 
 
 

 

 
 

 
1.5  Key Points: 
 
 

 

 

 
1.6  Key Points: 
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2 POWER GENERATION & DISTRIBUTION PERFORMANCE GRAPHS 

 

 
2.1  Key Points: 
 
 

 

 

 
2.2  Key Points: 
 
 

 

 

 
2.3  Key Points: 
 
Avge fuel efficiency 
May 26– 
14.92kWh/gall1  
 
FY2026 YTD – 
15.13kWh/gall 
 
 
 

 
1 Fuel efficiency was approximately 7% lower than prior months- this was due to a combination of factors including 
a fuel leak on DG4 and sub-optimal operation of generators during maintenance. Fuel efficiency for April to date 
has recovered to prior month levels. 
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2.4 Key Points 
 
 
 
  

 

 

 
2.5  Key Points: 
 
 
Power loss for May: 
 
Weno – 10.3%  
Tonoas – 8.6% (est.) 
 
Whole company – 
10.3%  (8.1% FY2026) 
 
 
 
 
 
 

 

 

 
2.6  Key Points: 
 
Solar PV:  3.0% of total 
generation in May  
 
Avoided cost of fuel – 
US$13,423 
Tons of CO2 avoided – 
33.2; 
The airport terminal 
roof solar system is 
still down for roof 
renewal – the impact 
of this is around 10% of 
solar generation 
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3 WATER PERFORMANCE GRAPHS 

 

 
1   Key Points: 
 
 

 

 

 
Key Points: 
Volume of 
sales from 
newly installed 
prepaid meters 
is now included 
in these 
results. 
 
 

 

 

 
Key Points: 
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Financial	Table	1	 P	&	L	Statement	–	FY2026:	June	2025	–	May	2026	
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Financial	Table	2	 Cash	Flow	and	A/R	Report	–	FY2026:	June	2025	–	May	2026	
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Financial	Table	3	 Power	Sales	Report	–		FY2026:	June	2025	–	May	2026	
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Financial	Table	4	 Water	Sales	Report	–	FY2026:	June	2025	–	May	2026	
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Financial	Table	5	 Key	Performance	Indicators	–	FY2026:	June	2025	–	May	2026	
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Financial	Table	6	 CPUC	Performance	Against	Budget	End	May	FY	2026	
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Power	Table	1	 Power	Operation	Indicators	–	FY2026:	June	2025	–	May	2026	
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Power	Table	2	 Power	Generation	Statistics	–	FY2026:	June	2025	–	May	2026	
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Power	Table	3	 Fuel	&	Lube	Oil	Statistics	-	FY2026:	June	2025	–	May	2026	
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Power	Table	4	 Distribution	Feeder	Statistics	-	FY2026:	June	2025	–	May	2026	

 

Power	Table	5	 Customer	Energy	Use	By	Category	and	By	Feeder	–	May	2026	
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Power	Table	6	 Power	Distribution	Statistics	–	FY2026:	June	2025	–	May	2026		

 

Power	Table	7	 Power	Outage	Statistics	–	FY2026:	June	2025	–	May	2026	
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Water	Table	1	 Water	Production	&	Sales	Data		–	FY2026:	June	2025	–	May	2026	
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Water	Table	2	 Water/Sewer	Connection	Data	–	FY2026:	June	2025	–	May	2026	

 



 

CPUC Monthly Report May 2026.docx  Page 23 of 28 
 

Water	Table	3	 Zonal	Water	Use	Statistics	–	May	2026	&	FY2026	
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Work	Order	Summary	–	End	May	2026	
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Administration	Table	1	 H&S	Statistics	–	May	2026	

Administration	Table	2	 Attendance	Summary	–	May	2026	&	FY	2026	

	

Data for Administration tables 1 and 2 not available for May 2026 – HR system upgrade/transition underway. 
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CAPEX	Table	1	 Capex	Summary	Sheet	–	May	2026	
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Graph	Showing	Feeder	Loads	in	kW	–	May	2026	
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Graph	Showing	Generation	Output	in	kW	–	May	2026	

 


