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LACPUC

Chuuk Public Utility Corporation

EXECUTIVE SUMMARY
SUMMARY OF KEY STATISTICS
Sep-17 YTD 2017 US$/kWh Sold US$/kWh generated
US$ Sep-17 YTD 2017 Sep-17 2017 YTD
Revenue 617,220 6,625,775 0.507 0.486 0.425 0.403
Variable Costs 284,098 3,198,687 0.233 0.235 0.195 0.195
Fixed Costs 211,809 2,297,574 0.174 0.169 0.146 0.140
Total Expenses 495,907 5,496,261 0.407 0.403 0.341 0.335
Operating result 121,313 1,129,515 0.100 0.083 0.083 0.069
kWh kWh
Power generation 1,453,444 16,425,830
Diesel 1,423,860 16,090,838
Solar 29,584 334,993
Solar PV as % of Total Generation 2.0% 2.0%
Avoided Cost of Fuel - US$ 5,762 64,767
Tons of CO2 Avoided 20.0 227.7 Sales
Government Sales 247,551 2,639,610 Feeder Conn's kWh 2017 YTD
Commercial Sales 623,285 7,166,377 F1 484 312,270 3,154,407
Residential Sales 287,248 3,131,280 F2 366 94,388 1,165,521
Intercompany Sales 61,934 702,937 F3 413 408,813 4,599,543
Sales Accrual -2,981 -13,026 F4 372 315,280 3,988,845
Total Sales 1,217,037 13,627,179 F5 419 76,754 764,518
|Power Loss I 16.3% I 17.0% | | Total 2,054 1,207,505 13,672,834
|Operating ratio | 0.80 | 0.83 | NB - Error on Total and Feeder sales YTD is <1.0%;
Water Produced - Gallons 19,069,400 213,913,622
Water Sold - Gallons 7,171,132 74,529,479
Non Revenue Water 62.4% 65.2%

Daily generated output in September was 48,448 kWh/day; 0.7% lower than August. Average daily sales were
40,568 kWh/day; 1.3% lower than July. Total power loss was 16.3% (FY2017 - 17.0%).

Average fuel efficiency in September was 14.94 kWh/gallon. Fuel efficiency for FY2017 is 14.91 kW/gallon. The split
of power users for total sales in September was as follows:

Government - 22.1%; Commercial - 52.7%; Residential -2.7%; Intercompany 5.2%; Accrual -0.2%;

Solar PV generation in September was 29,584 kWh or 2.0% of total generation. The avoided cost of fuel was
USs5,762 and the amount of Carbon Dioxide avoided was 20.0 tons.

From a commercial perspective the operating result for August was US$121,313 with an operating ratio of 0.80 -
Operating Result YTD is US$1,129,515.

Non-revenue water average FY2017 is 65.2%.

Work in Tonoas continued with old line clearance; preparation of materials for delivery in early September was
started in August. RFQ’s for M&E and civil works for the Tonoas water project were prepared and will be issued

in September.

The power plant inauguration was held on 2™ September 2017; representatives from all FSM states were
present as well as JICA representative; apologies were received from all other development partners and OIA.
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1 FINANCIAL PERFORMANCE GRAPHS
1.1 Key Points:
CPUC- Operating Income & Expense
FY2017 Operating
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income before
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500,000 HTotal Revenue Interest :
§ 400,000
300,000 September 2017
= QOperating .
200,000 Expense US$121)313;
100,000
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FY2017 Operating ratio:
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CPUC- Operating Expenses ®Fuel & Lubricants .
1.2 Key Points:
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1.3 Key Points:
CPUC- Margin on kWh Sold
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1.4 Key Points:
CPUC- Accounts Receivable
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2 POWER GENERATION & DISTRIBUTION PERFORMANCE GRAPHS
CPUC Power Generation -kWh 2.1 Key Points:
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2.2 Key Points:
CPUC- Generation Outages
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. . 2.3 Key Points:
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CPUC- Distribution Outages .
2.4 Key Points
6o.00 " Forced Outage
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CPUC- Monthly kWh Generation & Usage Analysis 2.5 Key Points:
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2.6 Key Points:
CPUC- Solar PV Systems Output y
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CPUC - Production - October 2016 to September 2017

1 Key Points:
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CPUC - Water Sales - October 2016 to September 2017 .
Key Points:
9,000,000
8,000,000
® Commercial
7,000,000
£
s 6,000,000 ®Government (excludes
E 5,000,000 hospital)
é’. 4,000,000 ¥ Government Hospital
c
o
fg 3,000,000 " Residential
2,000,000 I I | i
= '] = Water Deli d
o= ittt el e
0 ° ° A A QA £ A A A A a = Total
R § & & & é”* S N
FY2017

CPUC - Production/Sales/NRW -October 2016 to September 2017
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Administration Table 1 H&S Statistics - September 2017 & FY 2017
HEALTH & SAFETY REPORT:

* Ax
x* £ ‘ P U ‘ FY2017 - September 2017
»

Chuuk Public Utility Corporation

1. ACCIDENT REPORT

DEPARTMENT September 2017 YEAR TO DATE - FY2017
Hours FA mT LTC Lo FAT Hours FA MT LTC Lo FAT
Number of
Staff

Worked Worked
Power Generation 9 1,674 o o o o o 15,908 o o o o o
Maintenance 4 s o o o o o 10,439 o o o o o
Power Distribution - Line 17 2,595 o o o o o 39,545 o o o o o
Power Distribution - Contractors 13 2,252 o o o o o 27,316 o o o o o
Water & Sewer 9 1591 o o o o o 20,459 o o o o o
‘Water & Sewer Contractors 13 2,287 o o o o o 32,817 o o o o o
Fin, Admin, Cust Care 20 2,923 o o o o o 32,490 o o o o o
TOTAL 55 14,535 o L] L] L] o 182,974 o o o o o
FA - Number of First Ald cases Total Hours h Incident: - Whole Company 499,724

MT - Number of Medical Treatment cases

LTC - Number of Lost time cases
LTD - Number of Lost time days

FAT - Number of Fatalties

2. SICK LEAVE REFORT

DEPARTMENT September 2017 Year To Date FY2017
m;'.’ = Total Hours Sick w Poor Health Total Hours Sick m Poor Health

Power Generation 9 a7 o a7 1,285 o o 1,285 o
Maintenance 4 o o o 228 o o 228 o
Power Distribution - Line 17 174 o 179 3,370 o o 3,370 o
Power Distribution - Customer 13 o o o 10 o o 10 o
WSS _ Treatment/Prod 9 51 o 51 1417 o o 1417 o
WSS Networks 13 o o o L] o o o o
Finance, Admin Cust Coord 0 239 o 239 2,595 o o 2,595 o
TOTAL 55 561 o 561 &905 o 8905
Sick Hours as Percentage of Total Hours | I ) | | ) | | | I |
Worked 3.9% o.01 3.9% 491 o.0% 491
DEPARTMENT September 2017

Skck Hours as Pm: of Total Hours nm:: of e T Ty m ey
Power Generation E] 5.8% 0.0% 5.8%
Maintenance 4 0.0X 0.0% 0.0%
Power Distribution - Line 17 5.8% 0.0% 5.8%
Power Distribution - Customer 13 0.0% 0.0% o.0%
WSS _ Treatment/Prod 9 0.0% 0.0% 0.0%
WSS Networks 13 a.0% 0.0% o.0x
Finance, Admén Cust Coord 20 8.ax 0.0% 83X
TOTAL 55 3.9% 0.0% 3.9%
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L¥CPUC

Chuuk Public Utility Corporation

CAPEX Table1l  Major Capex Project Summary - September 2017

INITIAL GRANT FUNDS 7,690,000
PART 1 - COMPLETE Original Budget
Supply Continuity - Pre Implementation
Overhaul of Existing Generator 233,500
ADB OIDP Matching Funding
Imort Duty On ADB OIDP Project (Counterpart Funds) 149,900
Warehousing for OIDP Project 25,008
OIDP Project - Line Construction Supervision 62,500
Power Plant
Power Plant Land Lease 385,200
Power Plant Boundary Fencing 98,100
Design Consultants - Part 1 - Design & Bid 181,700
Geo Tech Survey 55,200
PART 1 Spend Total 1,191,108
Balance of Grant for PART 2 6,498,892
. Revised Budget ~ Variance on Spend to End Spend To
Original Budget L .
September 17 = Original Budget  September 17 Completion

PART 2
Power Plant Project - RJE 6,237,928 6,237,924 0 6,237,924 0
Agreed Variations
AV1. Radiator coating upgrade 6,400 -6,400 6,400 0
AV2. Civil Preparation works 7,235 -7,235 7,235 0
AVA4. Fuel Storage Option 180,822 -180,822 180,822 0
AVS. Drainage Extension 25,985 -25,985 25,985 0
AV6. Bunding 24,444 -24,444 24,444.00 0
AV7. Rewiring of DG3 (Old Unit#4) 21,927 -21,927 21,927.00 0
AV8. Night-time Operator Support 23,020 -23,020 23,020.00 0
AV9. Bank Guarantee for Warranty Period 22,457 -22,457 22,456.54 0
Agreed Negative Variations
Services to RIE -9,685 9,685 -9,685 0
Return of Storage/Transportation Costs -23,319 23,319 -23,319 0
Early return of funding -4,068 4,068 -4,068 0
Clients's Engineer - McMahon Ltd
Tender/Design Review & Installation Supervision 196,500 196,500 0 196,500 0
Supplement 1 0 28,500 -28,500 28,500 0
Supplement 2 0 25,000 -25,000 25,000 0
Supplement 3 0 15,000 -15,000 15,000 0
Supplement 4 0 18,000 -10,000 3,119 14,881
Agreed Variations
Amendment #1 - Tonoas Power Plant Design 34,100 -34,100 34,100 0
CPUC Managed Projects 216,000 0 216,000 0
Office & Stores Refurbishment 115,902 -109,160 115,902 0
Hillside Retaining Wall 17,830 -17,830 17,830 0
CPUC Security Gates & Slabs (plus Reaction Co. Materials) 36,549 -36,549 36,549 0
Fuel Storage Civils - Tank Slabs 19,882 -19,882 19,882 0
Vehicle Workshop and Hoist 26,094 -26,094 21,594 4,500
Drainage Main Entry 7,832 -7,832 7,832 0
Agreed Additions
Electratherm - Waste Heat To Energy Eng Study 11,000 -11,000 11,000 0
Site finishing (landscape; ditching etc.) 17,742 -10,000 3,252 14,490
Additional CPUC Costs
Goods Handling 25,000 18,539 -1,011 18,539 0
Import Duties - CPUC 160,000 189,569 -29,569 189,569 0
Miscellaneous Support 0 83,265 -90,000 83,265 0
Expenditure 6,835,428 7,374,445 -530,744 7,340,574 33,871

Original Funding Drawn Balance
Drawdown From Compact Grant 6,498,892 6,498,892 6,498,892
Power Plant Supplemental Grant 875,553 875,553 864,400 11,153
Total Funds Available 7,374,445 7,374,445 7,363,292 11,153
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